
[image: image1.png]*

Liverpool Hope
University




Equality Impact Assessment Form

This form can be used to screen policies and procedures and can be amended depending on the work being undertaken at the University. For the purpose of this document and in line with Liverpool Hope’s equality schemes the term ‘initiative’ is used as shorthand for policies, practices, activities, events and/or procedures. These assessment forms conform with the HEFCE Guide to Good Practice and should be used in line with the University’s Equality Schemes.

For guidance, all initiatives should be subject to the stage one assessment but full (stage two) assessments will be less common.

	Name of initiative

Promotion Review 

	New or revision/amendment to an existing initiative

New – Revision to current process 

	

	Provide a brief summary of the aims and main activities of the initiative:

 Aim – 
To open promotion opportunities to all Academic staff, and will provide a robust framework and foundation for professional development and training. This work will align with the ongoing Academic Promotion Review, ensuring that the role profiles and promotion criteria are fully integrated, thoroughly consulted on, and ready for implementation.  



	

	Project Manager/Initiative/Policy owner

Faculty Executive Dean – Stephen Davismoon and HR Manager - Karen Jones  
	Contact no.



	Date of assessment

3 March 2025
	Assessment completed by

Karen Jones – HR Manager


Stage One – Screening

This stage establishes whether a proposed initiative will

a. have an impact from an equality perspective on any particular community of people grouped according to their race (including religion/faith), gender (including sexual orientation), age or disability; or

b. be equality neutral i.e. have no effect either positive or negative on such groups.

In considering ‘gender, please assess whether men and women would be affected differently.

Please record your responses to the following questions in the spaces provided.

	Section 1 Who will benefit from this initiative? 

Is there likely to be a positive impact on specific groups/communities (whether or not they are intended beneficiaries) and, if so, how; or is it clear at this stage that it will be equality neutral i.e. have no particular effect on any group?

All academic staff who wish to apply for promotion. Currently a higher number of female staff are disproportionately disadvantaged as they hold a high percentage of roles (PT and SPT) not eligible for academic promotion. This should have a positive impact in terms of opening the promotion process up. 


	

	Section 2 Is there likely to be an adverse impact on one or more of the target groups as a result of this initiative?  If so, who may be affected and how? Will the adverse effect be direct or indirect?

Or is it clear at this stage that it will be equality neutral?

The process will positively impact in terms of gender equality across academic roles. The process will continue to have its own equality and diversity statement written in to the policy, and includes arrangements for monitoring during and after the process, to detect and address any negative impacts.  Academic staff teaching commitment is agreed between individuals and their line managers in the Workload Allocation Model. There is also a two-year PDP (Personal Development Plan) outlined in the policy enabling staff to prepare for an application, and full feedback will be given after the process.
 

	

	Section 3 Is the impact of the initiative, whether positive or negative, significant enough to warrant a more detailed assessment (Stage 2)? (See guidance).

Briefly give reasons (bullet points) for your answer and indicate steps you intend to take to address particular issues, including any consultation with staff, students and /or external agencies.

NO (see below)

If a more detailed assessment is not required please indicate below how you intend to continue to monitor and review the impact of the initiative on the equality groups over time and what data you will use for this purpose.  

· Monitoring procedures are built into the current policy and will continue to be considered as part of the review
   

	

	Guidance: Things to consider

· Equality impact assessments should take account of relevant equality legislation and include age (i.e. young and old), race and ethnicity, gender, disability, religion and faith, and sexual orientation.

· The initiative may have a positive, negative (adverse) or neutral (no particular effect) impact on the group/community. 

· Where a negative (adverse) impact is identified, it may be appropriate to conduct a more detailed Stage 2 EIA or, equally important, take early action to redress this e.g. by modifying or abandoning the initiative. NB If the initiative contravenes equality legislation, it must be abandoned or modified.

· Where an initiative has a positive impact on groups/communities the EIA should make this explicit to enable the outcomes to be monitored over the lifespan of the initiative.

· Where there is a positive impact on particular groups consider whether this means that there could be an adverse impact on other groups and, if so, can this be justified or are there other existing or planned initiatives which redress this?

· It may not be possible to provide detailed answers to some of these questions at the start of the initiative.  The EIA may identify a lack of relevant data and highlight that data-gathering is a specific action required to inform the initiative as it develops, and also to form part of a continuing evaluation and review process.

· It is envisaged that it will be rare for full impact assessments to be required. Usually where there are particular problems identified in the screening stage they can often be resolved by changing the approach at this stage and/or by setting up a monitoring/evaluation system to review the initiative’s impact over time. You will need to consider the data you will need against which you can monitor the impact of the initiative on the groups
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